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Head Office structure

Footnotes
1 MB President, through the CGO, exercises oversight over the following function - Compliance & AML

*  A member of PBZ Group

Internal
Audit

General
Counsel

People
Management,
Recruitment, 

Training & 
Development

Corporate, SME 
& SB

Products

Planning
& Control

Treasury & 
Customer 
Execution

Accounting

Credit Portfolio 
Analysis & 

Administration

Internal
Communication

& CSR

Remuneration, 
Payroll & HR 

Administration

Organization

Corporate, SME, 
SB Service Model 

Supervisory
Board

General
Secretariat

External
Communications

Business Service 
Center

ICT 

ICT Governance
& Application
Architecture

Applications,
Infrastructure & 

Telecommunication

Retail Regions

Bancassurance 
Products

Acquiring & 
Issuing

NPE 
Management

Risk
Management

Enterprise,
Market &

Financial Risks

Credit Risk 
Management

Retail, SME
& Corporate
Operations

Treasury
Operations

Payments

Cash
Handling

Data & AI

Procurement

ALM

Underwriting

Chief
Business

Officer Area

Treasury
& ALM

CRM, Commercial 
Planning & Pricing

Digital Region

Compliance
& AML 1

Omnichannel 
Distribution 

Model

ESG

Management
Board

Retail & WM
Products & 

Service Model

Cybersecurity, 
Antifraud, BCM

& Corporate 
Security

Customer
Satisfaction

& Complaints

Legal

Chief
Governance
Officer Area

HR &
Organization

Chief
Risk 

Officer Area

Real Estate
& Logistic

Transformation, 
PMO & Cost 
Optimization

Chief
Operating & 

Transformation
Officer Area

Chief
Financial

Officer Area

Legend

Office

Department

Area

Network

SME Center

SME

SB Center

SB

Large 
Corporate 

Center


